Head Teacher Report -  Lundavra Primary School - September 2016

Progress with school priorities
1. Transition to new school and building
a. Vast majority of building works and snagging both internally and externally are now completed.
b. Significant improvements made to the drainage of surface water across the site.
c. External landscaping and playgrounds completed
d. Main outstanding works include 
i. tanking of the Nursery gabion wall/plant room
ii. Resurfacing part of hall floor where there were water leaks

2. ICT Development
a. Lundavra vision for ICT in Learning developed and started to be implemented though faced significant delays over the year due to insufficient bandwidth and Wi-fi issues.
b. [bookmark: _GoBack]We now have the BT ducting done for the SWAN connection installed and the superfast fibre optic cabling will be completed  this week. Once done we hope that we can now roll out full 1-1 deployment of the 105 chromebooks across P5-7, 15 laptops and 15 Nexus tablets for P1-3’s. We are still waiting for the Wi-fi survey to be done and new points put into classrooms.
c. Chromebook policy and Handbook, Internet Safety policy, Pupil and parent agreements written and ready to be implemented this term again for P5-7’s
d. We have a scheme of work in place across the school for Technology and computer science
e. We are now a Star Code Club school for our work on computer science and coding.

3. Profiling and Continuous reporting
a. Continued to develop use of Learning Journey folders across the school. P5 and P6 classes trialling the use of pupil E-Portfolios instead which will enable children and parents to access the e-portfolio online at both home and school.
b. Following the trial of Learning Snapshots in two classes last year and the very positive response from parents we are now rolling this out to all classes. Booklet gone home on Reporting To Parents  to explain how we hope this will improve things for pupils and parents.

4. Raising attainment and closing the gap
a. We saw an improvement in end of P7 attainment in all core areas compared to those children’s prior attainment in P6.
b. We have identified all pupils requiring further support to meet their potential and are putting a range of strategies in place including whole class strategies and also targeted support for groups or individuals



5. 1 + 2 Languages
a. Now in Year 2 of the project to introduce French across the school. P2 children will build on the French they learned last year. Next cohort of staff gone on the training provided by Highland.
