Parent Council Report for AGM Wednesday 21st September 2016
The main focus of the Parent Council work over the last year has been to establish charitable status. This involved developing a new constitution and registering with the Scottish Charity Regulator (OSCAR). Having successfully passed the test under section 7 of the Charities and Trustee Investment (Scotland) Act 2005 our application to be registered as a charity in Scotland was accepted on 18th January 2016. 
In addition to registering as a charity and annual fundraising events within the school we have also established a working group to support the development of a social enterprise Youth Club initiative for P4s to P7s. This was piloted with the support of local agency/organisation workers and parent volunteers during May-June 2016. Following the success of the Youth Club and feedback from pupils we are now running two sessions per week e.g. Tuesday and Thursday from 3.15 to 5.15pm. We are hoping to attract more parents to the working group to help plan and sustain the Youth Club and to develop a constitution and open a bank account.
The Youth Club has taken out membership with Youth Highland. Benefits that come with membership include insurance and public liability, access to PVG scheme, and support for developing/implementing policies/procedures e.g. Health & Safety, Child Protection/Supervision, Employing Staff, and Volunteering & Recruitment. To help support and pay sessional workers through funding we have secured and income generated by the Youth Club we have also established and registered a company with companies’ house called ‘Community Productions’.
Over the next few months we plan to provide an introduction to Youth Work (2-day course) and Child Protection training. These will be delivered in Fort William by staff from Youth Scotland, the national body for Youth Work in Scotland. We also plan to pilot both a holiday and breakfast club and have secured funding for start up costs and additional resources for establishing and running these. However their overall development, management and sustainability will largely be dependent on the support from parent volunteers. There is also start up funding and support in place for establishing social enterprise based clubs/activities for P1s to P3s if that is something that parents would like to become involved with and can commit to developing and managing.
Lastly, on behalf of the Parent Council I would like to thank both Christine Rigg (Treasurer) and Carol Cummings (Secretary) who are standing down at the AGM for all the effort and time they have put into supporting the work of the Parent Council over the past year.  
Hugh Wright
Lundavra Parent Council Chairperson
