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Care and Learning
Name of School: Lundavra Primary
Date June 2016
	Our school vision, values and aims

	Lundavra Primary School

Building foundations for the future
Learning, Achieving, Succeeding Together
Working together as a community to:

       Aim for excellence

       Be friendly, enthusiastic and resilient

       Challenge, inspire and achieve

       Develop skills for learning, life & work.
These were written during 2014-15, following consultation with staff, parents and pupils; to provide a mission statement, vision and aims for Lundavra Primary.




The Core Areas of our Practice
This report summarises the strengths of our school, our recent improvements and what needs to improve further. We gather this information throughout the year in a variety of ways so we can make sure our report is as accurate as possible. We take time to compare what we do with national examples of best practice. We visit each others’ classes to share standards in learning and teaching. We look at children and young people’s work to see how they are progressing. We cross mark work. We make use of factual data and information including attainment results responding and adapting our teaching in line with children’s needs. We assess using our own expertise, standardised testing, cross marking and results tracking. Children peer assess and self assess. We gather the views of children, parents, staff and members of the local community.  We use all of this information to arrive at our view of the quality of education we provide.
	Our Key Strengths



	· Children who are highly motivated, enthusiastic and engage very well in wide‑ranging opportunities for achievements provided by staff and parents.

· High-quality opportunities for children in the nursery to learn through play.

· Staff and partners working together to develop a rich curriculum to inspire children.

· Support for pupils is targeted effectively and meets learning needs.




	Our Improvements Last Session


	We have:
· Continued to help pupils take more responsibility for their own learning across all contexts of learning by further developing the use of the Learning Journey folder across the school from Nursery to P7. We have developed pupil awareness of skills for learning, life and work and encouraged them to identify their use of these skills when reflecting on their learning, considering what they have done well and working with them to identify clear next steps for improvement with suggestions for how they will achieve that improvement. We have trialled the use of Learning Snapshots in two classes to provide a method of continuous assessment and feedback for pupils and parents and this will now be rolled out across the school alongside the move to a new E-Portfolio system.
· Implemented a very successful transition programme for pupils, parents and staff from the three schools into the new Lundavra Primary School; initially into the Upper Achintore site and then to the new build. This has resulted in a smooth transition with no resulting loss of time or focus on teaching and learning. The children are settled within the new school and the school has a calm and purposeful feel.

· Started the implementation of a plan to transform the way digital learning is used to support learning and teaching. Pupils and staff have received training in the use of Google Apps for Education and the first set of chromebooks have been introduced into P5-7 classes. Staff and pupils both give very positive feedback and engagement.
· Put processes in place to identify and address underachievement and raise attainment in literacy and numeracy. We have done this through the use of transition information, teacher assessments and the use of AfE test data. Continuing the use of Big Writing strategies to improve children’s writing; making use of the Highland Numeracy framework to support the school’s Numeracy framework and mental maths programme and working with staff on approaches to developing the pupils’ skills in applying and using knowledge to solve word problems. 



	Our Priorities For Improvement for Next Session


	1. Further develop and implement a whole school plan to address underachievement, raise attainment and close the gap for identified pupils.
2. Continue to develop the use of ICT provision within Lundavra Primary to transform the way digital learning is used to support learning and teaching.

3. Further develop pupil engagement and reflection on their learning through the use of learning snapshots, the introduction of the E-Portfolio to replace Learning Journey folders as part of the process of continuous assessment and reporting



	1. How well do young people learn and achieve?


	1.1.Improvements in performance 

· Standards of attainment over time

· Overall quality of learners’ achievement

· Impact of the school improvement plan
2.1 Learners’ experiences                                                                                                                                                 
· The extent to which learners are motivated 









and actively involved in their own learning 

             and development

	Strengths
· The children in our nursery have made good progress in all areas of their development. The children’s profiles in the nursery and their baseline assessment on entry to school demonstrate progression. Learning Journey folders and pupil tracking systems provide evidence of achievement and are used collaboratively by staff, pupils and parents. The children are increasingly showing a greater sense of responsibility and independence.

· Lundavra Primary opened in August 2015 following the amalgamation of Upper Achintore, Fort William Primary as well as taking significant numbers of children from Fort William RC Primary. 
· Attainment has dipped in all core areas when compared to prior attainment at UAPS; a significant number of children are identified as presenting with additional support needs (37%), this is significantly higher than the local, regional and national averages. This includes 22% of pupils who have English as an additional language; again this is much higher than the average. Of the children presenting with ASN, 21 children are at Level 3 or Level 4 and need a high level of individual adult support, access to specialist teaching or resources and access to an environment other than the classroom for at least part of the day.  The school has a very inclusive approach to supporting pupils with ASN and our pupil tracking data shows these children are making good progress.
· Using AfE data and teacher assessment we are working to identify underachieving pupils to target appropriate support and interventions effectively. These pupils will be monitored and their progress looked at closely.
· The majority of pupils are working within the appropriate level for their age. However there is potential for pupils to achieve more. The Big Writing strategies continue to have a very positive impact on writing skills across the school. Performance at general maths is inconsistent across the school with younger pupils making expected levels of progress but older pupils not yet performing to their potential.
· The introduction of the chromebooks in P5-7 classes has had a hugely positive impact on pupil interest and engagement. The chromebooks are been used to support learning opportunities across the entire curriculum, with some very creative uses that are significantly increasing the level of task challenge and pupil enjoyment.

· Children know what they are expected to learn in lessons. They are given more practical, interactive tasks. Children enjoy their lessons and respond well to active learning opportunities.

· Through the use of Learning Journey folders pupils evaluate their learning and progress.  They assess their own work and peer assess that of others. They have started to identify and reflect on their use of skills for learning, life and work. The school has s trialled the use of Learning Snapshots to involve pupils and parents in the evaluation and reporting of progress and this now needs to roll out across the school. We will also start to introduce the use of E-Portfolios to replace the Learning Journey folders initially in P5-7 as part of the process of continuous assessment and reporting.
· Pupils have a better understanding of how they are progressing and what they can do to improve.  They have very responsible attitudes towards their learning and know what they are expected to learn
· Pupils across the school participate in and contribute to a wide range of initiatives. Children participate in a wide variety of extra-curricular activities run by staff and pupils and the Active Schools Programme e.g. gardening, dance, art, cross country, football, walking. The P7’s go on a residential trip and skiing at Nevis Range.
Priorities for future development
· Further develop and implement a whole school plan to address underachievement, raise attainment and close the gap for identified pupils.
· Further develop the use of  ICT provision across the school to transform the way Digital Learning is used to support Learning and Teaching.

· Ensure the progression in Numeracy skills is maintained across the whole school with a key focus on using and applying maths skills and knowledge
· Further develop pupil engagement and reflection on their learning through the use of learning snapshots, the introduction of the E-Portfolio to replace Learning Journey folders as part of the process of continuous assessment and reporting


	2. How well does the school support young people to develop and learn?

	5.1 The Curriculum   

· The rationale and design of the curriculum

· The development of the curriculum

· Programmes and courses

· Transitions
5.3 Meeting learning needs

· Tasks, activities and resources

· Identification of learning needs

· The roles of teachers and specialist staff

· Meeting and implementing the 

requirements of legislation

	Strengths
· Almost all of the pupils both in the nursery and the school are motivated and enthusiastic about their learning and work cooperatively with their teacher and their peers.
· The Nursery curriculum has increasingly been driven by pupil choice and interests over the last eighteen months and this has resulted in stronger pupil engagement and interest. The two Nursery rooms plan and operate together to provide planned activities across the two rooms and the outdoor space on a free flow basis this is impacting positively on children’s experiences. The Nursery and P1 staff have worked together to plan and implement shared free flow sessions as an Early Years team to strengthen links and progression across the stage. The key worker groups have had a significant impact on recording and assessing pupil progress along with the increased participation of pupils and parents in engaging with the Learning Journey Folders.

· Detailed plans and programmes have been developed for cross curricular themed experiences and we have mapped out E’s and O’s against these programmes to ensure we have progressive curriculum coverage. These are now better organised within a three year rolling programme that is more responsive of global issues, modern technology and pupil interests. We have further developed a progressive plan and scheme of work for Technologies including Computer Science.
· Pupil input into the planning and review of the curriculum has been developed throughout the school. Pupils identify within the medium term plans what they would like to learn.
· Children maintain detailed records of their learning to show the progress that they are making, they are reflecting more on the nature of their learning.  The Learning Snapshots trialled in two classes have had positive feedback from parents, pupils and staff and will now be rolled out across the school.
· Pupils have a wide range of extra-curricular clubs and activities. The Parent Council are trialling the introduction of a Youth Club this term for P4-7 pupils run as a social enterprise scheme to ensure it can be sustainable in the long term. 
· The wide range of successful partnerships to increase learner opportunities, pupil engagement and enjoyment, e.g.  John Muir Trust, Forestry Rangers, Lochaber Waste and Lochaber Fisheries

· P7-S1 transitions are well planned and established. Transition planning for pupils with ASN starts in P6 and there is a programme of Transition activities to support pupils throughout P7 leading up to spending the week at High School. High School Guidance, ASN and key subject staff meet the p7 teacher and pupils to gather information. 

· Involvement of children in the life of the school – children continue to benefit from opportunities to develop their skills and attitudes.  They are developing their citizenship skills through taking a leading role in many school committees and ACE Time has involved them in making decisions about pursuing their own interest within the curriculum. 
· Older pupils take on significant responsibility through working as Red Caps, Playground Leaders, Library Monitors all of which develop their leadership skills and enhance the experiences of other pupils at break and lunchtimes
· We have introduced and strengthened the opportunities for family involvement in learning through the use of digital technology so pupils and parents can view school work online, parent workshops to support early reading in Nursery and P1, an EAL Language Learning Day with local partner agencies to create a one stop shop for parents of pupils with EAL and the Parent Council run Youth club.
Learning Needs

· The physical environment of the new build has had a very positive impact on the curriculum and support offered to pupils with ASN and the wider pupil body. The Learning Support Rooms have been resourced and furnished to address particular functions; we have created a sensory room environment, a nurture room base, a teaching base  as well as a Reading/phonics group room and EAL resource base.

· The school has undertaken further CPD training for all teachers and PSA's making use of Highland training and also in-house training from the ASN teacher and other professionals covering strategies to support the development of the school as a nurturing environment. The ASN teacher works with identified pupils focusing on a range of social and emotional needs; including emotional literacy, resolving conflict, making choices. 
· The staged approach using GIRFEC for identifying and supporting pupils with additional support needs is well established within the school and there are strong links with the appropriate partner agencies to support children who experience various barriers to learning.
· Support and learning interventions for pupils are planned, monitored and evaluated for impact and this involves the PSA’s, teachers and the ASN teacher.

· Meeting the needs of learners with EAL continues to be a priority within the school. All staff have attended INSET and as a result have developed a Resource bank for pupils and an intervention group with a PSA for all pupils arriving at the school with little English. This has resulted in settled starts for pupils. The EAL Support teacher has spent significant time in school working with both pupils and supporting staff. This has resulted in a coherent strategy for identifying and supporting pupils with EAL from Nursery to P7.
Priorities for future development
· Continue to develop the use of the physical environment within the new build to impact positively on the curriculum and support offered to pupils with ASN and the wider pupil body. Ensure there is a clear rationale for the work based on best practice and appropriate training identified and implemented.
· Continue to develop and strengthen opportunities for family involvement in school and learning.



	3. How well does the school improve the quality of its work? 


	5.9 Improvements through self-evaluation

· Commitment to self-evaluation

· Management of self-evaluation

· School improvement

	Strengths
· The staff team is committed to an improvement agenda and have engaged positively in updating a school vision/mission statement, (S+Q  AND SIP), a framework /pedagogy for effective learning and teaching, the development of the Curriculum and Assessment Framework and can use these to evaluate their own and others practice. This process is on-going and subject to monitoring and review. The school planning systems have been extensively revised by staff over the last two years and now facilitate effective teaching and learning that is responsive to pupil needs. We record pupil input within the planning process. Staff have mapped out the coverage of all CfE experiences and outcomes within our thematic and subject curriculum to ensure both breadth and depth.
· School improvement and development work is increasingly being led by a greater range of staff. The Digital learning work is led by two staff acting as ‘digital champions’ to support staff in the use of GAFE/ digital learning within their classrooms through staff training, peer support and modelling. This has resulted in less confident staff feeling well supported to try new approaches within their classrooms. Another teacher has led whole school approaches to involve parents in supporting their child’s learning.
· All staff have analysed pupil attainment data to identify levels of progress and achievement and to identify target pupils/groups that would benefit from further support and intervention.
· The school framework for the teaching of phonics, sight vocabulary and the interventions that will support those children not making appropriate progress is ensuring that children are making expected levels of progress in Reading across the school, (see INCAS data). This year we have incorporated the POLAAR materials into our framework and practice in the Early Years.
· In maths we have identified the need to focus on developing pupil skills in applying their knowledge to solve problems and have seen early signs of success in the second level pupils.
· APR/PDR Processes for teaching staff are established in line with the GTCS requirements and CPD needs are effectively identified and supported through this process. CPD needs for non-teaching staff have being identified through Support staff meetings and discussion with the ASN Teacher.

· We have developed a Joint Practice Peer development model for sharing and developing good practice using peer observations within the school based on the work of the Teacher Learning Communities and Joint Practice model. The Journey to Excellence quality indicators – moving from good to excellent; have supported staff in pinpointing how good practice can be developed and have generated good discussion around current practice. Formal classroom observations are undertaken by the leadership team twice a year and focus upon school and individual priorities.

· Time has been allocated for the leadership team to meet, to plan, develop, monitor and evaluate work. This has led to more focused thinking, a more strategic approach and a greater sense of collegiality to school development work. HGIOS 4 has further encouraged a more targeted approach to self-evaluation within the school.

· Pupil and parent views are sought and acted upon; through formal questionnaires, meetings and discussion. 

· The nursery team have worked extensively on developing practice in line with Curriculum for Excellence and have developed a framework for reviewing and evaluating performance, with weekly evaluations of their teaching plan, a Graffiti Board for parents to offer suggestions and new systems to involve children and parents in their Learning Journey are in place.

Priorities for future development

· Involve parents in supporting their child’s learning in new and creative ways and to take an active, participatory role in the life of the school.
· Review partnership working in collaboration with partners, e.g. examples of partners helping to deliver the curriculum

· Continue to work collaboratively to develop a shared understanding of standards and expectations for improvement with staff, learners, and parents.
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