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PART ONE – Standards and Quality Report referencing your previous Improvement Plan and next steps (complete as 

appropriate): 

School:  Lundavra Primary 

Head Teacher: Miss Katrina Kelly 

Date submitted:  15th June 2018 

 

Context of the school:  
Lundavra Primary is an established primary school within the wider Fort William area.  The new build school opened in August 2015 following the amalgamation of Upper 

Achintore, Fort William and Fort William RC Primary Schools. We currently have 212 pupils in nine classes and 49 pupils in two Nursery classes. Our catchment covers the 

wider Fort William town area and includes an area of significant deprivation (SIMD 2) as well as areas of private housing. We currently have 31 pupils on FSM and together 

with pupils from the SIMD 2 area band this makes up 31% of our total population. We have significant numbers of pupils with English as an additional language (24% of 

school roll) and also above average numbers of pupils with identified ASN (33% of school roll). The schools use of Pupil Equity Funding is featured on the Education Scotland 

National Improvement Hub in an ongoing Live Narrative Project to engage with practitioners across Scotland. Over the last three years the school has developed and 

implemented a vision of how digital technology can enhance learning and teaching, in December 2016 the school gained the Digital Schools Award Scotland and during  

session 2017-2018 the school became a Google Reference School. We have also showcased our work on Computer Science on the Education Scotland Practice Pipeline and 

were recognised as being a Sector Leading school in terms of Digital Learning during our recent HMIE inspection.  

Our recent QI Visit in March 2018 and a very positive HMIE inspection visit in May 2018 identified positive outcomes for staff, pupils and community. 
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School Vision, Values and Aims: Lundavra Primary School 

Building foundations for the future 

Learning, Achieving, Succeeding Together 

Working together as a community to: 

       Aim for excellence 

       Be friendly, enthusiastic and resilient 

       Challenge, inspire and achieve 

       Develop skills for learning, life & work. 

 

These were written during 2014-15, following consultation with staff, parents and pupils; to provide a mission statement, vision 

and aims for Lundavra Primary.  These will be updated during Session 2018-2019. 
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Summary of Improvement Report/Plan engagement process: 

Participants Engagement details 

Teachers and other staff INSET presentation on SIP on 14/08/17 
Feedback to all staff re whole school lesson observation feedback 02/10/17 
Collegiate session on 10/01/18with staff re PEF action plan progress and 
discussion 
Staff discussion re Governance proposals and implications for school 11/01/18 
RAFA progress meetings with staff – termly to discuss and review actions 
and progress. 
Nurture for all collegiate session and discussion for next year’s SIP. 
Collegiate session on Achievement of a Level on 02/05/18 
Collegiate session on evaluation of PEF on 09/05/18 
Collegiate session on new school tracking system on 16/05/18 
Discussion meetings around HGIOS with HMIE on 30/05/18 
INSET presentation on new Numeracy overviews for session 2018-2019 on 
04/06/18 

Parents Parent Council meeting on 29/09/17 to discuss SIP priorities 
Parent Council meeting on 04/12/17 update on PEF/ SIP progress 
Parent Council meeting on 15/01/18 – Governance discussion/consultation and 
implications for school 
Parent Council meeting on 5/03/18 – Staffing update and HC Budget 
Parent Council meeting on 30/03/18 – Management of Schools/ Youth Club 
Parent Council meeting on 28/05/18 – update on PEF/SIP Priorities/Fete 

Pupils Pupil Voice meeting on 02/03/18, 14/03/18,  20/03/18, 24/05/18 and 15/06/18 
Pupil and parental joint survey carried out on 21/03/18 

Volunteers working in 
school (such as parents 
taking after-school 
activities, 3rd sector 
engagement etc.) 

Meeting with parent-led After School youth club to discuss PEF funded 
Children’s Service Worker supporting After school Youth club. 
Youth club providing weekly participation data for target group 
Meeting with parent-led After School youth club to review actions in PEF/SIP 
and plan future work 23/01/18 
01/02/2018 Discussion with Youth Club re bidding for holiday club funding 
30/04/18 Discussion with Youth Club around Funding for 2018-2019 
18/06/18 Discussion with Youth Club around Oscar and Funding 
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Full details of engagement activities can be found in the school’s self-evaluation records. 

 

What have we done to close the attainment gap? 

Evaluative account explicitly stating the impact of your work on reducing the attainment gap in your context,  
 

- Attendance/ breakfast club 

- Participation in After-school Youth Club 

- Reading interventions 

- -nurture group for p1-3s 

- Intervention programmes for EAL language development, phonics, reading 

- identified target groups of pupils in each class at risk of underachievement 

- parent led social enterprise after school clubs 2 x weekly, holiday club programme and homework clubs for pupils/parents 

Pupil attainment and progress data for early and first level is good; there is a need to continue this progress across the second level. However our 

tracking indicates there is a significant attainment gap in all core areas between pupils with FSM/in SIMD 2 and the rest of the school. 
 

 
 

Other partners HT and ASNT meeting with Educational psychologist to discuss and plan 
Nurture for All implementation 17/08/17 
HT/DHT meeting with Education Scotland Advisor 17/01/18 and 27/02/18 to 
discuss PEF Live Narrative Project for National Improvement Hub. 
Previous HT and Acting HT filming for PEF Live Narrative Project for National 
Improvement Hub 7/06/18 

Associated Schools 
Group 

Moderation of Key assessment Task planning and work with partner schools 
in ASG 15/11/17 and 24/01/18 
ASG Digital leader work to plan and implement digital strategy on 04/10/17, 
25/01/18, 07/02/18 
ASG meeting 07/03/2018, 02/05/18 and 15/06/18 to discuss Nurture for All 
development across the ASG 
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What have we done to improve attainment, particularly in literacy and numeracy?  
 

 -Emerging Literacy strategy in Early Level 

- Development of the Highland Numeracy Framework across the school 

- Use of Pupil Profiling and Continuous Reporting across the year 

- Digital Learning strategy with all pupils in P5-7 having the use of a 1-1 Chromebook for learning 

 
 
 

 

 

What have we done to improve children and young people’s health and wellbeing?                                                                                          
 

Participation in After school Youth club, extended to include all children from p1-3 

Breakfast club 

Daily Mile and Go Noodle 

E-safety/ digital citizenship programme implemented as part of three year HWB plan 

Nurture for all training 

Pupil Voice relaunched 
 

 
 

What have we done to improve employability skills and help our children and young people achieve sustained, positive school 

leaver destinations?  
Digital Learning strategy 

DYW P7 Careers programme 
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Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement ☒ 

* We have some concerns about our capacity for continuous improvement ☐ 

Comment: A well planned transition programme was implemented to address the leaving of the previous head teacher to 

ensure there was no loss of focus on the improvement agenda. The improvement agenda has continued to move forward with 

the appointment of an Acting Head and an Acting Depute to work alongside the Principal teacher and all other staff. 
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PART TWO – School Improvement Plan 

Summary: Key School Improvement Priorities (add further rows if required).   

Improvement Priority Title Relevant QI(s) and Theme(s) 

 
 

1. Further develop and implement a whole school approach to closing the attainment gap  
 
 

1.1 Self-evaluation for self-improvement 
1.5 Management of resources to 
promote equity 
2.3 Learning, teaching and assessment 
3.1 Ensuring wellbeing, equality and 
inclusion 
3.2 Raising attainment and achievement 

  
2. Raise attainment in maths and numeracy 

 
 

3.2 Raising attainment and achievement 
2.3 Learning, teaching and assessment 
 

 
3. Nurturing School Approach 

 

3.1 Ensuring wellbeing, equality and 
inclusion 
1.1 Self-evaluation for self-improvement 
1.2 Leadership of Learning 
1.3 Leadership of Change 
1.4 Leadership and management of 
staff 
1.5 Management of resources to 
promote equity 
2.1 Safeguarding and Child Protection 
2.2 Curriculum 
2.3 Learning, Teaching & Assessment 
2.4 Personalised Support 
2.6 Transitions 
2.7 Partnerships 
3.2 Raising attainment and achievement  
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