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Key contextual information 
Lundavra Nursery Class is a morning-only early learning and childcare (ELC) class that is part of 
Lundavra Primary School.  The school opened in 2015 on a new site in a mainly residential area 
on the outskirts of the town of Fort William.  The new school is the amalgamation of three primary 
schools, of which two schools had ELC provision.  The headteacher was recently seconded to a 
quality assurance position in The Highland Council.  As a result, there are a number of acting 
positions within the leadership team.  One of the challenges facing the school in coming together 
was to bring three ELC practitioner teams together; a playgroup and two ELC classes.  A focus on 
team building during this time of significant change has been necessary.  At the time of inspection, 
the roll in the nursery class was 49.  There were five early years practitioners (EYPs) who each 
take a week to be the lead practitioner.  The acting headteacher has overall responsibility for the 
nursery class.  There is no substantive lead ELC practitioner post. 
 
 

1.3 Leadership of change good 

This indicator focuses on working together at all levels to develop a shared vision for change and 
improvement which reflects the context of the setting within its community.  Planning for 
continuous improvement change should be evidence-based and clearly linked to strong 
self-evaluation.  Senior leaders should ensure that the pace of change is well judged and 
appropriate to have a positive impact on outcomes for children.  The themes are: 
 

n developing a shared vision, values and aims relevant to the setting and its community 

n strategic planning for continuous improvement 

n implementing improvement and change 

 

n Practitioners have been included in reviewing and refreshing the school’s vision, values and 
aims, ‘learning, succeeding, achieving together’.  The strapline for the school and ELC class, 
‘building foundations for the future’, links well with the building of the new school.  This unified 
approach to leading change is impacting well on professional relationships and most working 
practices in the ELC class.  Practitioners are now more willing to take on leadership and 
professional development opportunities.  Those who have developed aspects of the service 
spoke about their increased confidence.  There is scope to build on this good start and for all 
practitioners to continue to develop their leadership skills and to see the benefits of being 
directly involved in managing change. 
 

n The acting headteacher, who also has overall responsibility for the day-to-day running of the 
ELC class, has worked in a supportive and empowering way with the practitioners to build a 
more cohesive team.  The acting headteacher has put in place arrangements for practitioners 
to share the daily operational leadership of the ELC class, by each taking on a leading role on 
a weekly rotational basis.  We have suggested that the acting headteacher now needs to 
review the current arrangements for the day-to-day management of the ELC class, to ensure 
there is clarity around individual and collective roles and responsibilities.   
 

n The Scottish Index of Multiple Deprivation data for the school reflects in part, the challenging 
socio-economic nature of some of the school’s catchment area.  The school places an 
important focus on the wellbeing of children and families and it is evident from our observations 
that practitioners are very supportive of all children and families.  Practitioners seek out support 
from a range of partners and other agencies to help improve children’s learning outcomes.  
The school’s allocation of Pupil Equity Fund (PEF), while targeted at a range of priorities 
across the primary stages, interventions are also designed to have a wider impact across the 
whole school community.  A very high proportion of the ELC class roll has been identified as 
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having additional support needs.  The acting headteacher is also aware of the high levels of 
absence across the school and ELC class and is working with other agencies including staff 
employed through the PEF, to actively manage and improve attendance figures.   
 

n The senior leadership team have weekly meetings with practitioners to discuss aspects of the 
quality of provision in the ELC class.  The acting headteacher also carries out playroom 
observations and provides oral and some written feedback to practitioners, which is aimed at 
improving practice.   
 

n The school improvement plan (SIP) includes a section that identifies specific ELC class 
priorities for improvement.  The SIP includes a focus on improving children’s progress in early 
literacy and numeracy and the development of digital literacies across all curriculum areas.  
Practitioners are becoming more confident about offering their views on how well these 
priorities are being achieved.  They update the ELC class action plan, providing evidence of 
progress and reflections on what still needs to be done.  It would be helpful if these priorities 
were broken down into specific, time-contained actions.  A more detailed outline would 
highlight the pace of change and identify what has been achieved and has still to be achieved.   
 

n Since the opening of the new school and ELC class, the extensive outside grounds for learning 
have been developed in consultation with children and parents.  Practitioners have 
collaborated with and received support from the wider community to create a rich and exciting 
outdoor learning environment. 
 

n There are opportunities for children to adopt some leadership opportunities such as helping to 
tidy up and making decisions about the layout of the playrooms.  We have discussed with 
practitioners that they need to increase and broaden children’s leadership experiences.   
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2.3 Learning, teaching and assessment good 

This indicator focuses on ensuring high quality learning experience for young children.  It 
highlights the importance of a very good understanding of child development and early learning 
pedagogy.  Effective use is made of observation to inform future learning and identify the progress 
made.  Children are involved in planning for their own learning.  Together these ensure children’s 
successes and achievements are maximised.  The themes are: 
 

n learning and engagement 

n quality of interactions 

n effective use of assessment 

n planning, tracking and monitoring  

 

n Positive relationships between children and practitioners are evident.  Children are observed to 
be happy, settled and enjoy their time at nursery.  Most engage confidently in a range of 
learning experiences.  Once doors are opened to the outdoor area, children move freely 
between the indoor and outdoor spaces.  Indoors, a few children enjoy spending time with 
practitioners to complete simple inset puzzles or develop their imaginative play with their 
friends.  Children benefit from the support and encouragement provided by practitioners.  To 
ensure equity of experience for children across both playrooms, we have suggested that the 
team improve the consistency of children’s experiences during their initial welcome time.  The 
acting headteacher and practitioners recognise that there is scope to increase the opportunities 
children have to lead their own learning and for them to use the language of learning more 
frequently in ways that are meaningful. 
 

n Most children concentrate well on their chosen tasks and overall, most children are engaged 
in their play.  They are able to make choices and follow their interests.  The team needs to 
continue to explore how best to ensure that learning is challenging and engaging for all 
children throughout their session.  For example by changing resources, differentiating their 
language and questioning and providing opportunities for challenge.  This will be particularly 
important as the setting moves to offering extended hours.  Children are able to influence the 
things they would like to know more about and choose where to play.  In moving forward, it 
would be useful for the team to look outwards at ways other settings have improved their work 
on children’s voice. 
 

n In the best examples, practitioners use open-ended questions to encourage children to explore 
their own ideas and solutions.  As a team, they would benefit from sharing this good practice to 
increase their skills in the use of open-ended and higher-order questioning techniques.  This 
would ensure that practitioners maximise opportunities to extend children’s learning.  At times, 
children’s play was interrupted by practitioners sharing information verbally across the 
playroom. 
 

n The team regularly observe children during free play.  Key workers know children very well as 
individuals.  Over the last year, practitioners have tried out new approaches to planning to 
better reflect practice that responds to children’s interests.  The management team recognise 
that these approaches and next steps, whilst at an early stage of development, will help to 
better reflect children’s significant learning.  A useful system is in place to track the 
developmental progress that children make over time and to focus specifically on the 
development of early literacy skills.  Practitioners are working with children and parents to 
develop personalised and significant next steps for children.  As learning profiles continue to 
develop, practitioners should work together to ensure there is a clear and shared view about 
the purpose of tracking children’s learning in this way. 
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n Practitioners are developing their awareness and shared understanding of current thinking 
and research in ELC.  Practitioners recognise the importance of involving children in planning 
and use children’s interests well as a starting point for planning learning experiences.  They 
use learning walls well to consult with children and discuss with them what they know and 
what they would like to learn.  We discussed that a shared approach to planning and 
delivering the curriculum across the early level, that includes children more in planning, will 
help to improve further children’s learning experiences.   
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2.2 Curriculum: Learning pathways 

 

n Across the ELC class, planning for children’s learning broadly takes account of national 
guidance.  Regular opportunities for learning outdoors enriches children’s curriculum 
experiences.  Children are highly motivated by the diverse range of sensory, physical and 
creative opportunities they can choose from each day in the outdoor learning spaces.  While 
there has been a focus on making best use of the indoor spaces, there is scope to review the 
layout of the playrooms and resources to ensure children have equitable access each day to all 
areas of the curriculum. 
 

n An early level curriculum rationale has been drafted for the local area associated schools’ 
group.  The draft document needs to make specific reference to the need for continuity across 
the early level from the ELC class and into P1.  Practitioners need to devise clear curriculum 
pathways that achieve a balance across all areas of the curriculum, that can be tracked for 
breadth and progression.  They should ensure that such pathways reflect the uniqueness of 
the ELC class and are flexible enough to respond to the needs and interests of children.   
 

n A transition policy and programme from home to ELC class, and then from ELC class to P1 
has been devised.  Children coming to the ELC class can take part in a six-week induction 
programme.  Parents are not currently invited into the playrooms with their children for all of 
these sessions.  We have asked the setting to review this.  Research shows a strong 
correlation between parents’ active involvement in their children’s transitions to ELC and a 
successful start in both ELC and in school.   
 

n Transition arrangements for children starting school have been adjusted in recent years to 
facilitate year-round involvement of children in the ELC class.  A free-flow system between the 
P1 classrooms and the ELC playroom at set times helps children forge positive emotional 
attachments to the adults in the school environment.   
 

n Transitions during the ELC daily sessions are not always well judged and practitioners need to 
consider better ways to support children as they move from one activity to another.  The use of 
practitioners’ voice can dominate the playrooms and outdoor spaces.  We have suggested that 
more subtle ways of effecting a transition from welcome time to free play or tidy up times can 
be achieved through music, use of digital technologies or percussion instruments. 
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2.7 Partnerships: Impact on children and families – parental engagement 

 

n See Choice QI 
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2.1 Safeguarding 

 

n The school submitted self-evaluation information related to child protection and safeguarding.  
Inspectors discussed this information with relevant staff and, where appropriate, children.  In 
addition, inspectors examined a sample of safeguarding documentation.  Areas for 
development have been agreed with the school and the education authority. 
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3.1 Ensuring wellbeing, equality and inclusion good 

This indicator reflects on the setting’s approach to children’s wellbeing which underpins their ability 
to achieve success.  It highlights the need for policies and practices to be well grounded in current 
legislation and a shared understanding of the value of each individual.  A clear focus on wellbeing 
entitlements and protected characteristics supports all children to be the best they can be and 
celebrates their successes and achievements.  The themes are: 
 

n wellbeing 

n fulfilment of statutory duties 

n inclusion and equality 

 

n The practitioner team demonstrate a sound knowledge of the social and emotional needs of 
children and their families in their care.  We observed practitioners to be caring and nurturing in 
their interactions.  Relationships are built on respect for children and a strong focus on 
nurturing principles.  Children are welcomed each day by friendly and interested practitioners 
who take time to engage with parents and carers as they drop off children.  These caring 
interactions could be further enhanced by encouraging parents to bring their child into the 
playroom at the beginning and collect them from within the playroom at the end of each 
session.  We have suggested a similar approach for children and parents who are attending 
the ‘starting nursery’ induction to ELC class sessions.   
 

n The approaches used by the team reflects a holistic approach that is part of the whole-school 
philosophy for health and wellbeing.  A number of wellbeing initiatives have been successful in 
supporting and improving outcomes for children and their families.  Some of these initiatives 
offer universal support and some offer targeted support.  The positive impact of initiatives such 
as the family cooking classes, stay and play sessions and a project that promotes early reading 
has been highlighted through the acting headteacher’s monitoring and tracking arrangements.  
The school is aware that more could be done to extend the reach of some of these initiatives to 
ensure everyone who could benefit from being involved has the opportunity and support they 
need to do so. 
 

n Children are happy and have many friends that they play with inside and outdoors.  Children 
are kind to each other, they share and show great respect for their environment and to the 
practitioners who support them.  Children’s learning experiences outdoors are exciting.  They 
have many opportunities to be creative and to be active.  Children have daily exercise and 
plenty of time to develop their fine and gross motor skills.  They thoroughly enjoy and benefit 
from energetic play.   
 

n Children who face barriers to their learning receive well-judged and timely interventions from 
support staff.  Interventions reflect the targets set out in each child’s individual plan.  
Practitioners meet with other professionals to review plans and to consider future support.  
Parents are included in these arrangements.  Those who met with or responded to the 
pre-inspection questionnaire appreciate the support provided by the team in the ELC class.  
Practitioners promptly identify children who require additional support.  They work well with a 
range of specialist agencies to support individual children.  Effective multi-agency working 
informs future interventions that are then used to support children who experience additional 
barriers to their learning.  There is scope for the team to reflect on a wider range of 
assessment information and use this to adjust their curriculum plans with a clear focus on 
improving the rate of progress children make in their learning. 
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n Children’s learning journeys are documented in folders that contain evidence of their progress 
in health and wellbeing, as well as other areas of the curriculum.  Parents are able to comment 
on their child’s ‘learning steps’ and have opportunities to meet with practitioners to discuss their 
child’s progress.  Daily check-in sessions allow practitioners to gauge children’s emotional 
wellbeing.  Practitioners need to review the effectiveness of these circle chats to ensure 
children’s contributions are acted upon with a suitable response or action.  
 

n Equality and diversity is promoted and celebrated throughout the school and ELC class.  At 
times throughout the year, the team plan activities which reflect the range of cultures that are 
present in the school and ELC class community.  The team could do more to highlight within 
the playroom environment the many different languages that are spoken within the ELC class.  
The team plan to explore how through the provision of a wider range of arts and crafts 
materials they could extend their work to celebrate other relevant protected characteristics. 
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3.2 Securing children’s progress good 

This indicator relates to the development and learning of babies, toddlers and young children.  It 
requires clear understanding of early learning and development and pedagogy.  It reflects the 
integrated way young children learn and the importance of experiences and development 
happening on an individual basis within a supportive, nurturing and stimulating environment.  High 
quality early learning and childcare contributes significantly to enhancing children’s progress and 
achievement as they grow and learn.  It can benefit all children by closing the attainment gap and 
ensuring equity for all.  It is about the holistic nature of development and learning ensuring these 
foundations are secure in order to achieve future attainment success.  The themes are: 
 

n progress in communication, early language, mathematics, and health and wellbeing 

n children’s progress over time 

n overall quality of children’s achievement 

n ensuring equity for all children 

 

n Most children are making good progress in communication and early language.  Children enjoy 
conversations with their friends, practitioners and visiting adults about their experiences and 
feelings.  A few children communicate using a range of strategies such as signs, picture cards 
and gestures.  Most children demonstrate a love of books and interest in rhyme as they join in 
with familiar stories and predict what will happen next.  Practitioners recognise that there is 
scope to increase opportunities for children to, for example create and sequence their own 
stories.  A few children would benefit from increased opportunities to develop their early writing 
skills in meaningful and motivating contexts.  The use of formal ‘worksheets’ are not suitable 
resources for developing children’s early mark-making skills.  Practitioners recognise they need 
to offer more frequent and challenging opportunities for children to apply and develop further 
their early language skills. 
 

n Most children are making good progress in mathematics.  They measure and compare lengths 
of string in the outdoor area or compare heights as they climb and balance on outdoor 
equipment.  They count with increasing understanding during everyday opportunities such as 
recording how many children are present on the register.  Most older children can recognise 
numerals beyond ten and a few children challenge themselves to count backwards from ten.  
Most children are developing a good understanding of the concepts of volume as they explore 
concepts in the water and sand areas.  They sort, classify and match as they explore an 
extensive range of open-ended natural resources.  Children would benefit from more 
challenging and real-life opportunities to apply their developing numeracy and mathematics 
skills across all areas of their learning. 
 

n Almost all children are making good progress in health and wellbeing.  Most children respond 
well to time taken at the start of the session to reflect on their feelings and experiences.  A few 
children benefit from sensitive support to explore their feelings with practitioners.  Children 
benefit from the freedom, challenge and fresh air of daily access to the large outdoor space 
where they develop well their gross motor skills and resilience through their active, vigorous 
play.  Children take care of their setting by helping to tidy up.  They have a good understanding 
of the nursery rules.  There is scope to increase opportunities for children to develop 
leadership and responsibility across the setting.  For example, children could be involved in risk 
assessing aspects of their play or in regularly preparing snack. 
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n Children are motivated and enthusiastic learners.  Children have explored ‘topics’ such as 
animals.  Newly introduced planning formats support the team to increasingly follow children’s 
interests.  The majority of children have been involved in asking and answering questions to 
find out more information about, for example what some animals like to eat.  A learning wall 
documents children’s learning.  Digital technologies could be used more frequently to extend 
and develop further children’s learning.  Children are developing an early understanding of and 
care for the environment as they take part in planting and growing activities.  
 

n Children are becoming increasingly confident, successful learners and they are making good 
progress over time.  Key workers know each child well, they use this knowledge to ensure that 
stepping stones to learning are identified and followed up.  Children are proud of their ‘wow’ 
moments and enjoy celebrating their achievements from home and nursery.  There is scope to 
link this work more closely to the progress children make across their learning.  The team 
works effectively with parents and other professionals to deliver a good range of opportunities 
to support children’s progress such as drama and yoga sessions. 
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Choice of QI: 2.7 Partnerships  

n Engagement of parents and carers in the life of the setting 

n The promotion of partnerships 

n Impact on the children and families 
 

 

n Practitioners have developed very positive relationships with children and their families.  The 
key worker system ensures that practitioners know their children and families well.  The ELC 
class promotes an open door policy and encourages daily informal information sharing with 
parents and carers at the beginning and end of the sessions.  Children’s progress in learning is 
shared through their learning journey books, which are available daily to children and parents.  
More formal meetings are held twice yearly with parents to discuss children’s progress.  
Parents are encouraged to share their child’s achievements outwith nursery, these are 
displayed on the ‘wow’ board.  Information about events, news and general aspects of learning 
are shared with parents through noticeboards, newsletters, social media, the website and the 
interactive screen in the cloakroom area.  
 

n Throughout the year, family learning sessions are available to all parents.  Events include an 
initiative to promote early reading skills, family baking and curriculum workshops.  As a result 
of interventions focusing on story, rhyme, rhythm and a lending library, children have become 
more interested in early reading.  There is scope to evaluate the impact of these sessions more 
widely to increase parental participation rates; and to consider the type of family learning 
activities that would be of most benefit to a broader audience.  Parents we spoke to would like 
the ‘stay and play’ sessions to last longer.  A few parents indicated they would like to see a 
variety of activities on offer at times that suit their family and working commitments.  
 

n The ELC class engage with a wide range of partners from business and workplaces to support 
and enhance children’s learning.  Partners provide regular drama and storytelling sessions and 
yoga which are impacting positively on children’s confidence.  A range of visitors to the ELC 
class give children a helpful insight to the world of work.  Practitioners now need to have a 
greater awareness of how the contributions of partners can have a positive impact on 
extending children’s knowledge and learning skills.  Parents are informed about their child’s 
progress through informal daily feedback, learning journals, meetings and an annual written 
report.  There are frequent opportunities for parents to develop an understanding of how they 
can support their child’s learning through discussion, workshops and developmental-based 
leaflets.  It will be important to gather parents’ views of the effectiveness of these opportunities 
to assist in devising future parental engagement activities. 
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Explanation of terms of quality 
 
The following standard Education Scotland terms of quality are used in this report: 
 

All 100% 

Almost all 91%-99% 

Most 75%-90% 

Majority 50%-74% 

Minority/less than half 15%-49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage.  
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