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Key contextual information 
 
Lundavra Primary School, a new-build school, opened in August 2015 following the amalgamation 
of Upper Achintore Primary School and Fort William Primary School.  At that time, Fort William RC 
Primary School closed, and many children, and a few members of staff from this school joined 
Lundavra Primary School.  During the week of the inspection there were 212 children on the 
school roll.  Around one third of children have English as an additional language (EAL).  Around 
one half of children are identified as requiring additional support for learning.  In March 2018, the 
headteacher of the school was appointed to a new role within The Highland Council’s education 
services team.  At this time, the substantive depute headteacher was appointed as the acting 
headteacher.  Following this, an acting depute headteacher was appointed from within the staff 
team, and took up post two weeks prior to the inspection.  
 

1.3 Leadership of change very good 

This indicator focuses on collaborative leadership at all levels to develop a shared vision for 
change and improvement which is meaningful and relevant to the context of the school within its 
community.  Planning for continuous improvement should be evidence-based and linked to 
effective self-evaluation.  Senior leaders should ensure the need for change is well understood 
and that the pace of change is appropriate to ensure the desired positive impact for learners.  
The themes are: 
 

n developing a shared vision, values and aims relevant to the school and its community 

n strategic planning for continuous improvement 

n implementing improvement and change 

 

n Lundavra Primary School is a happy and inclusive school.  In bringing together and leading the 
new school community over the last three years, senior managers have successfully created a 
positive, supportive and collegiate ethos of teamwork.  As a result, there is a clear commitment 
from staff at all levels to reflect on their practice, both individually and as a team, to ensure that 
the school continuously grows and improves.  The school’s vision, ‘building foundations for our 
future – learning, achieving, succeeding together’, is clearly evident in the daily life of the 
school.    
 

n In a very short space of time, the acting headteacher has ably taken on the leadership 
responsibility for the school.  She is very well respected across the school community.  She is 
well supported by the acting depute headteacher and the principal teacher.  At the point of the 
inspection, the remits and specific duties of promoted staff were being carefully reviewed and 
considered by the acting headteacher, in order to capitalise on the skills and talents of the 
team.  Together, they are taking a carefully considered approach to building on the existing 
successes of the school in order to refine and further improve areas of school life.  The 
well-embedded systems and approaches to self-evaluation and planning for improvement are 
allowing the newly formed leadership team to continue to ensure high-quality experiences and 
the correct level of support for all children and families.  They track the progress of all children 
across the school, including the significant numbers of children who require additional support 
for learning, through use of the school’s management information system.  Together, they can 
draw on the range of effective and well-established approaches to monitor the quality of 
learning and teaching and the impact of improvement work across the life of the school.  They 
give timely feedback to staff on their work, and take action to ensure any areas for 
development that are identified are followed up.  
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n All staff are highly committed to their own professional learning.  Commendably, members of 
teaching and support staff have undertaken training, enquiry projects and additional 
qualifications, including leadership programmes, to enhance their own skills.  Across the 
school, teaching and non-teaching staff told us that they feel valued, empowered and 
encouraged to undertake leadership roles and to take part in working groups.  They willingly 
volunteer to take on leadership responsibility for an aspect of school life such as to develop 
areas of the curriculum.  Teachers provide their colleagues with valuable advice and guidance 
on developing the curriculum and in sharing whole-school approaches for learning, teaching 
and assessment.  Pupil support assistants are provided with opportunities, training and 
guidance to lead and develop intervention groups to support children to develop literacy, 
numeracy and social skills.  In Lundavra Primary School, all staff make the most of the 
professional learning opportunities offered to them to continuously improve their practice.  
Children clearly benefit as a result of the array of professional learning and development.  It is 
leading to better outcomes for children and families.  
 

n Children’s participation is an important feature of school improvement.  Pupil voice is valued by 
adults, and the school has recently taken steps to re-brand the former pupil council to enhance 
and promote further children’s role in initiating and leading change.  As ‘digital leaders’ and 
‘code champs’, older children take responsibility for sharing their skills and knowledge in the 
innovative use of digital technology.  They thrive in leadership opportunities, such as reciprocal 
teaching, leading assemblies and working directly with staff and other children.  Commendably, 
a few children demonstrated great confidence and leadership when they shared their roles as 
‘digital leaders’ with teachers from across the local area at a recent conference. 
 

n Staff understand particularly well the socio-economic context of the school and the different 
challenges faced by children and their families.  They demonstrate empathy and compassion in 
dealing with parents’ concerns, and work effectively with partners as part of a multi-agency 
approach to address any issues.  The importance of working with families to overcome aspects 
of social deprivation, and to ensure children are ready to learn, is well understood by all. 
 

n Senior leaders have used the Pupil Equity Fund to employ a children’s service worker in order 
to provide tailored support for children and families.  In addition, funds have allowed for 
targeted support for raising attainment in literacy and numeracy.  Such interventions are 
carefully tracked and activities with particular groups of children are evaluated for impact.  The 
strong ongoing approach to self-evaluation, which is embedded in the school, underpins the 
work enabled through the Pupil Equity Fund.  
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2.3 Learning, teaching and assessment very good 

This indicator focuses on ensuring high-quality learning experiences for all children and young 
people.  It highlights the importance of highly-skilled staff who work with children, young people 
and others to ensure learning is motivating and meaningful.  Effective use of assessment by 
staff and learners ensures children and young people maximise their successes and 
achievements.  The themes are: 
 

n learning and engagement 

n quality of teaching 

n effective use of assessment 

n planning, tracking and monitoring  

 

n The quality of climate and relationships are strengths of the school.  Children benefit from 
learning in an inclusive, supportive ethos.  Staff and children demonstrate empathy, 
consideration and respect towards one another.  Children are motivated and engage positively 
in their learning.  Almost all children are very respectful and listen carefully to their teachers 
and their peers.  The positive ethos across the school helps children to feel valued.  

 

n Almost all children are confident learners, working very effectively in groups and pairs.  
Learning activities and tasks are well planned and differentiated in order to meet the needs of 
learners.  Children are encouraged to challenge themselves in all areas of the curriculum, 
through the provision of a range of appropriate learning experiences.  In most classes, children 
understand the purpose of the lesson and can identify how it relates to real life.  In almost all 
lessons, clear links are made to prior learning. 

 

n Children are confident when discussing their learning and most children can identify their next 
steps.  Teachers encourage children to discuss their ideas and opinions.  Children can talk 
confidently about leadership roles within their class or within the school community.  There are 
many opportunities for children to contribute to the life of the school through pupil voice groups, 
committees and buddying systems.  Children demonstrated their ability to lead the learning 
within classes in a variety of situations, including the creation of vlogs in a few classes.   
 

n The learning environment offers a highly motivating context for learning.  Teachers and 
children speak enthusiastically about the learning opportunities available within the building, 
within the school grounds and the local area.  This environment is used very effectively to 
engage children in learning.  

 

n The school’s ‘Curriculum and Assessment Framework’ provides very clear support and 
guidance for staff regarding high-quality learning and teaching.  Across the school, children are 
highly skilled in the use of digital technology to support their learning.  The school’s 
sector-leading ‘Digital Learning Strategy’ ensures that children are presented with a wide range 
of opportunities and experiences to successfully develop their digital skills and knowledge.  
Children’s use of laptop computers is enhancing their learning across the curriculum.  Groups 
of children make particularly effective use of specific programmes to reinforce their learning 
and to aid progress. 

 

n Teachers know their children well and adopt teaching approaches to meet the needs of their 
classes.  Clear instructions are given and checks for understanding are evident in practice.  In 
most classes, effective questioning is developing higher-order thinking skills.  There is scope to 
share this good practice throughout the school.  Teachers effectively use a range of teaching 
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approaches to engage and motivate their learners.  Children speak enthusiastically about the 
variety of ways in which they can demonstrate their knowledge and skills. 
 

n In almost all lessons, learning intentions and success criteria are used to share the purpose of 
the lesson.  In the best examples, children are involved in co-constructing success criteria.  
Feedback on progress and next steps in learning are shared with children and parents through 
regular ‘learning snapshots’.  Teachers assess progress constantly as part of daily learning 
and teaching.  Assessment for learning strategies are evident in classes, with teachers 
adapting lessons and providing support as appropriate during learning experiences.  Children 
regularly evaluate their own learning and participate in peer assessment activities.  Learning 
conversations take place on a regular basis, allowing children to reflect on, and take greater 
responsibility for their learning.  They receive high-quality feedback and celebrate successes.  
The use of e-portfolios and learning journey folders allows children to reflect on their learning 
and identify their own strengths and next steps.   
 

n A range of assessment evidence is used to inform teacher professional judgements regarding 
progress within a Curriculum for Excellence level and achievement of a level.  The school’s 
‘Curriculum and Assessment Framework’ sets out clear guidelines on the use of formative 
assessment, learning conversations, diagnostic assessments and summative assessments to 
provide evidence of progress.  The school should take forward the use of more holistic 
assessments to further support teachers’ confidence in achievement of a level. 

 

n Moderation activities take place across stages, across levels within Lundavra and with 
colleagues from other schools.  Teachers are becoming more familiar with the National 
Benchmarks and are developing a shared understanding of progress.  There is scope to 
engage further with the Benchmarks to ensure that staff have increased confidence in the 
validity of teacher professional judgements.   
 

n Teachers plan collaboratively within levels to support progression through interdisciplinary 
learning.  Progression frameworks for numeracy and literacy provide clear pathways for 
learners and teachers who use these effectively to ensure progression.  Children are involved 
in planning learning through a variety of means.  Graffiti walls, use of programmes on laptops, 
what we want to know activities, home learning tasks are evident in classes and planning 
documents.  Very effective communication with community partners ensures that planning for 
learning that involves partners is coherent and learning activities undertaken are relevant. 
 

n Teachers have improved access to data to identify any children who are facing challenges.  
This data is regularly used to monitor progress, attendance and any concerns.  Where 
concerns are identified, interventions are agreed, implemented and monitored.  There are 
planned opportunities for the senior leadership team and teachers to discuss the progress of all 
children across the school regularly.  Teachers and support staff are clear about their role in 
raising attainment for all learners.  Pupil support assistants provide high quality and much 
appreciated support to individual learners and groups of learners.  Tracking of groups of 
children who are facing additional challenges is in place and this supports the school in 
measuring the impact of any planned interventions. 
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2.2 Curriculum: Learning pathways 

 

n Across the school, children receive a broad and balanced curriculum, which gives them access 
to their entitlements within Curriculum for Excellence.  The school has a clear curriculum 
rationale based on sound values and principles.  It reflects the school’s context and its local 
community.  The curriculum is delivered within the four contexts for learning and crosscutting 
themes are being developed e.g. enterprise, global dimensions and learning for sustainability.  
Children at all stages in the school apply the skills they have learned across the curriculum in 
meaningful contexts for learning.  The curriculum is planned over a three-year cycle to provide 
breadth, challenge and application to the learning experiences of all children.  This ensures 
that children are motivated and engaged in their learning to further develop their knowledge 
and skills. 
 

n Staff have developed a very clear curriculum framework which includes planning for digital 
learning, interdisciplinary learning topics, working with partners and enabling wider 
achievements.  A wide range of partners contribute to and enhance the curriculum.  These 
include a theatre group, local businesses, The Forestry Commission, a local artist and the 
school chaplain.   
 

n Staff have developed learning pathways for all curricular areas, including the key areas of 
literacy, numeracy and health and wellbeing.  Literacy and numeracy learning pathways are 
linked to the National Benchmarks.  These support children to build on their prior learning and 
ensure appropriate progression for all learners.  Teachers use these learning pathways to plan, 
track and monitor the children’s progress in learning, including children who require additional 
support.  As already identified by the school, the Benchmarks for the other curricular areas 
should now be used by teachers to assess children’s progress in all areas of learning. 
 

n The school has a very clear approach to developing children’s skills for learning, life and work.  
This includes ensuring a variety of contexts for learning and partnership working, which add 
value and relevance to this area of learning.  At P7, children have the opportunity to ‘shadow’ 
any staff member in the school for a day, after submitting a curriculum vitae for consideration.  
The local school’s cluster hold annual science, technology, engineering and mathematics 
(STEM) events, in which P7 children attend and which involves local businesses.  Recently, 
children at P5 were involved in a STEM event involving 12 local businesses to enhance their 
knowledge and understanding of the world of work. 
 

n Transitions from nursery to P1, from class to class and from P7 to S1 are well planned with 
enhanced transitions in place for children who require extra support, based on their individual 
needs.  
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2.7 Partnerships: Impact on learners – parental engagement 

 

n See Choice QI 
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2.1 Safeguarding 

 

n The school submitted self-evaluation information related to child protection and safeguarding.  
Inspectors discussed this information with relevant staff and, where appropriate, children.  In 
addition, inspectors examined a sample of safeguarding documentation.  A few areas for 
further development has been agreed with the school and the education authority. 
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3.1 Ensuring wellbeing, equality and inclusion very good 

This indicator focuses on the impact of the school’s approach to wellbeing which underpins 
children and young people’s ability to achieve success.  It highlights the need for policies and 
practices to be well grounded in current legislation and a shared understanding of the value of 
every individual.  A clear focus on ensuring wellbeing entitlements and protected characteristics 
supports all learners to maximise their successes and achievements.  The themes are: 
 

n wellbeing 

n fulfilment of statutory duties 

n inclusion and equality 

 

n Very positive relationships throughout the school create a supportive ethos in which children 
feel happy and well cared for.  Children who completed the pre-inspection questionnaire, 
and those we spoke to in focus groups, agreed that they were encouraged to treat others 
fairly and with respect; were being helped to become more confident; and taught how to be 
healthy.  The outstanding school building, grounds and facilities help to ensure that all 
children are involved, included and well-supported in their learning.  
 

n Staff’s understanding of the importance of emotional literacy and the wellbeing of children 
clearly underpins the life of the school.  As they work to become a school that demonstrates 
nurture for all, this is reflected in the many intervention groups and individual support in place 
to meet the wide range of social, emotional and health needs that children have.  Senior 
leaders have taken a well-considered approach to developing staffs’ understanding of the 
wellbeing indicators and how to make sure these are meaningful to children.  We have asked 
the school to continue to ensure that as children progress through the school, they are 
becoming confident in using a common language to discuss and express their views on their 
wellbeing.   
 

n There is a very good range of health promotion activities that are delivering positive 
outcomes for children.  As a result, children are becoming more confident in how to keep 
themselves safe; have a sound understanding of the importance of a healthy diet; and have 
strong friendships and relationships.  Very high numbers of children participate in regular 
physical activity, including outwith school.  Children were very proud that the numbers of 
their peers cycling to school had significantly increased following the recent ‘Big Pedal’ 
week.     
 

n The calm, purposeful ethos in classes and around the school helps to ensure that children 
enjoy learning and socialising together.  This supportive culture gives children confidence to 
talk about issues affecting them and, with the support of staff, to take action to address any 
concerns they may have.  For example, digital leaders helped their peers to gain a deeper 
understanding of e-safety through leading assemblies.    
 

n The school readily takes the views of parents, staff and children into account in identifying 
priorities for improving health outcomes for children.  In planning how to use the Pupil Equity 
Fund to best effect, the school community together identified the need to build children’s 
confidence and resilience.  In response to this, the school has taken a well-planned 
approach to equip staff to focus on the mental and emotional wellbeing of children.  This has 
included learning about how adverse experiences can impact on the wellbeing and 
educational outcomes of children.  Senior leaders recognise the importance of involving 
parents in the development of this work. 
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n Staff work together particularly well to provide an inclusive environment for learning in which 
children, parents and the wide range of partners feel that their opinions and views are 
valued.  Children recognise that their contributions can bring about change and they 
describe ownership of decisions and next steps affecting them.  For example, they recently 
participated in a national consultation on school meals through involvement in the Children’s 
Parliament; the Pupil Voice group help to solve issues that arise in the playground; and are 
tackling the issue of litter through the Eco Council.   
 

n Children’s learning in health and wellbeing is enhanced by the involvement of a broad range 
of partner agencies.  Partners also support the school’s arrangements for children at points 
of transition particularly well.  As a result, transition arrangements are very well embedded 
and effective.  Tailored and enhanced approaches ensure that all children who require some 
additional help feel very well supported in moving on to secondary school.  The school 
successfully delivers on the aspects of health and wellbeing that are the responsibility of all.  
Children’s learning in health and wellbeing is carefully planned to ensure progression in 
learning as they move through the school.     
 

n The acting headteacher is aware of her roles and responsibilities related to statutory duties.  
The school has well-established and robust procedures in place to identify the additional 
support that individual children may require.  The school works with a range of partners to 
ensure that the needs of children requiring additional support and their families are met.  
Significant numbers of children who require a Child’s Plan have one in place.  These plans 
are appropriate, and reviewed regularly with parents and partners.  The acting headteacher 
monitors attendance and punctuality regularly and is proactive in dealing with and monitoring 
any issues that may arise.   
 

n All children are included, engaged and involved in the life of the school.  Regular 
professional learning opportunities for teaching and support staff help them to identify 
potential barriers to learning and to meet children’s varying needs well.  The school is 
inclusive of children who require additional support, including children with health needs and 
a significant number of children who use English as an additional language.  The school 
should continue to make the most of their rich, multi-cultural community, to help widen 
children’s awareness and understanding of diversity and equality in a planned, progressive 
and relevant way. 
 

n The school collects a range of data relating to the needs of individual children and how these 
needs are being met, often in conjunction with partners.  The school should continue to take 
a strategic approach to using data to focus on different groups of learners, for example, in 
relation to evaluating the progress of children with additional support needs; 
higher-achieving children; or children who may be disadvantaged by poverty.  
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3.2  Raising attainment and achievement good 

This indicator focuses on the school’s success in achieving the best possible outcomes for all 
learners.  Success is measured in attainment across all areas of the curriculum and through the 
school’s ability to demonstrate learners’ achievements in relation to skills and attributes.  
Continuous improvement or sustained high standards over time is a key feature of this indicator.  
The themes are: 
 

n attainment in literacy and numeracy 

n attainment over time 

n overall quality of learners’ achievement 

n equity for all learners 

 
Overall attainment in literacy and numeracy 

n Across the school the majority of children are achieving appropriate levels of attainment in 
literacy and English and numeracy and mathematics.  The Curriculum for Excellence levels 
provided by the school during the inspection show that the majority of the children in P1 have 
achieved early level in listening and talking, reading, writing and numeracy.  In P4, the majority 
of children have achieved first level in listening and talking, reading, writing and numeracy.  In 
P7, most children have achieved second level in listening and talking, the majority have 
achieved this in reading and numeracy and mathematics, and fewer than half have achieved it 
in writing.  Across a few stages of the school, a few children exceed national expectations in 
literacy and English and numeracy and mathematics.  Within the analysis of this data, it must 
be recognised that around one half of children across the primary stages have identified 
barriers to learning, including one third of children using English as an additional language.  
Children who require additional support, including children with more complex needs, make 
good progress towards the specific targets in their individual support plans.  This is as a result 
of the very effective approaches to inclusion and personalised support.   
 

Attainment in literacy and English 

n Attainment in literacy and English is good, overall.  According to the school’s own data, the 
majority of children are making satisfactory progress with reading, most children with listening 
and talking and the majority with writing.  The school identifies that most children are making 
good progress towards achieving early level and the majority of children are making good 
progress towards achieving the first level.  The majority of children at the second level have 
achieved appropriate Curriculum for Excellence levels.  However, inspectors found that 
teachers’ assessment of children’s progress tended to be over-cautious.  From a range of 
inspection evidence, including class observations, looking at children’s work and working with 
sample groups of children, inspectors found that most children achieve appropriate Curriculum 
for Excellence levels.   

 
Listening and talking 

n Children are developing and applying their skills well in listening and talking across the 
curriculum.  Their skills in interacting with others have been developed by working 
collaboratively and by having talking partners.  They listen well to each other in a respectful 
and mature manner.  Children at the early level can ask and answer questions about texts to 
show and support understanding.  They can talk clearly to others in different contexts, sharing 
feelings, ideas and thoughts.  At the first level, children listen and respond appropriately to 
others in a respectful way, e.g. asking and answering questions.  They contribute to group or 
class discussions, engaging with others for a range of purposes and work well collaboratively.  
At the second level, children show respect for the views of others and offer their own viewpoint.  
They can build on the contributions of others by clarifying points or supporting others opinions 
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or ideas.  They are developing their skills in delivering presentations and create vlogs to 
showcase their work and prepare tutorials for their peers.  Engaging in debating activities 
would further enhance children’s skills in this area. 

 
Reading 

n Children are encouraged to develop a love of reading.  A wide range of books are available in 
the school and class libraries.  Books are prominently displayed in learning and open areas of 
the school.  As a result, children are engaging well with a range of texts across their learning 
and are selecting texts for their personal reading.  At the early level, children can use their 
knowledge of sounds, letters and patterns to read words.  They can read familiar texts aloud 
with attention to simple punctuation.  At the first level, children can explain preferences for 
particular texts and authors.  They can offer their ideas about characters, writers’ use of 
language, structure and setting.  At the second level, children can read aloud with fluency, 
understanding and expression using appropriate pace and tone.  They can make relevant 
comments about structure, characterisation and setting with reference to the text. 
 

Writing 

n Children are making good progress overall in developing their writing skills.  They have 
opportunities to develop and apply their writing skills to real life contexts.  They use digital 
technology with particular confidence to enhance their writing.  At the early level, most children 
attempt to spell familiar words correctly and to use capital letters and full stops in at least one 
sentence.  They write independently with confidence.  At the first level, most children can use 
their knowledge of phonics and spelling strategies when spelling familiar and unfamiliar words 
and they can link sentences using common conjunctives.  They can plan and organise ideas 
using an appropriate format.  At the second level, most children can create texts for a range of 
purposes and audiences selecting appropriate genre, form, structure and style.  They can also 
make appropriate choices about layout and presentation of their writing to engage the reader.   

 
Attainment in numeracy and mathematics 

n Attainment in numeracy and mathematics is good, overall.  Teachers’ professional judgements 
at the point of inspection showed that by the end of early level, most children achieve the 
appropriate level of attainment in numeracy and mathematics.  By the end of first and second 
levels, the majority of children achieve the appropriate level.  At some stages, a few children 
are achieving beyond expected levels.  As with literacy, inspectors found that teachers’ 
assessment of children’s progress in numeracy tended to be over-cautious.  From a range of 
inspection evidence, including class observations, looking at children’s work and working with 
sample groups of children, inspectors found that most children achieve appropriate Curriculum 
for Excellence levels.   

 
Number, money and measurement 

n By the end of early level, the majority of children are developing confidence in working with 
number stories to ten.  Through play and interdisciplinary learning, children are learning about 
measure and money.  Most children can explain how to use strategies to aid addition and 
subtraction.  Children at first level are developing their confidence in using number processes.  
They can explain the strategies they use to calculate mentally and identify which strategy they 
prefer.  Children are learning to round numbers and can demonstrate their knowledge of 
fractions.  They can identify simple number patterns and confidently tell the time.  Children are 
increasing their knowledge of using different units of measurement and can identify units of 
currency.  At second level, almost all children can talk about the variety of strategies they use 
to calculate answers.  In the best practice, children can apply knowledge and a range of skills 
in holistic tasks.  They are confident working with units of measure and can identify when to 
use these in real-life contexts. 
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Shape, position and movement 

n At the early level, children are learning about shape, position and movement through 
context-based learning opportunities.  Children working at first level can identify 2D shapes and 
3D objects.  They are confident in giving directions.  Children at second level can discuss 
properties of shapes and can describe angles.  They can also explain how to calculate the area 
and perimeter of a shape.  Children extend their knowledge of symmetry using digital 
technology. 

 
Information handling 

n By the end of early level, children can collect and organise objects.  They can gather 
information and create a pictogram.  At first level, children can discuss different ways to 
organise and collate information into bar graphs.  At second level, children are familiar with bar 
graphs, line graphs and pie charts.   

 
Attainment over time in literacy and numeracy 

n Since the amalgamation of the three former schools in August 2015, staff have worked very 
hard to develop a shared and consistent approach to teaching literacy and numeracy.  The 
current school attainment data indicates that overall, attainment in literacy and numeracy is 
improving.  Teachers are becoming more confident in making their professional judgements by 
using the National Benchmarks, standardised assessments and other school assessments.  
They are involved in moderation exercises across the cluster and have identified moderation of 
standards in literacy and numeracy as an area for further professional development.  On a 
regular basis, teachers prepare ‘learning snapshots’ in consultation with children and parents, 
and have learning conversations with the children to discuss their progress and next steps in 
learning.   

 
Overall quality of learners’ achievement 

n Children at Lundavra Primary School are confident, exercise responsibility and contribute to 
the life of their school and community.  Children at all stages are encouraged to share their 
personal achievements gained outside of school, along with those from in school.  All 
achievements are therefore recognised and celebrated.  Participation and achievement is 
carefully tracked to ensure that all children are involved in the wider life of the school and 
community.  Children are personally and socially aware and achieve a range of skills and 
attributes through their participation in a variety of activities.  Many children are highly skilled in 
sporting activities, winning awards in inter-school events such as swimming, athletics, football, 
rugby and shinty competitions.  The Eco committee is helping to tackle a local issue of littering.  
Children have raised significant sums of money for a range of national and international 
charities.  
 

Equality for all learners 

n Following The Highland Council’s guidelines, the school has effective systems in place to track 
and monitor children’s attainment across literacy and numeracy.  Taking account of research 
and available data, staff work collaboratively, along with their partners, to evaluate 
interventions for equity.  The school has identified improving the health and wellbeing of 
children and families as a key factor in raising attainment.  The child support worker, funded by 
the Pupil Equity Fund, is having a positive impact in supporting children and families.  As a 
result, the attendance of some children has improved, which in turn is leading to better 
outcomes.  In addition, the school has developed a targeted approach to providing extra 
support for literacy and numeracy using additional pupil support assistant time, funded by the 
Pupil Equity Fund.  Children who are identified as requiring additional challenge or support are 
closely tracked to ensure interventions are impacting positively on their learning and 
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attainment.  Of those children living in Scottish Index of Multiple Deprivation deciles 1 and 2, 
the school can demonstrate that all are making appropriate progress in literacy, numeracy and 
health and wellbeing.  
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Choice of QI: 2.7 Partnerships  

n The development and promotion of partnerships 

n Collaborative learning and improvement 

n Impact on learners 

 

n Partnership working is a clear strength of the school and nursery class.  An extensive range of 
community partners support and enhance the curriculum.  The school’s health partners, 
provide a very high quality of support for children and families.  The many partners that met 
with inspectors were very supportive and positive about their work with the school.  They 
understood the school’s vision to ensure the best outcomes for all children, including 
supporting families.  They were clear about their roles and contributions.  All partners felt 
welcomed into school and part of the team approach at Lundavra Primary School.   
 

n Teachers and partners collaborate together particularly well to plan and deliver joint work.  
Children across the nursery class and school are clearly benefiting from this high-quality and 
very well considered approach to planning motivating and relevant learning.  
 

n Partnerships with parents are a strong feature of the school’s work.  The inclusive ethos 
provides a nurturing environment, not only for the children, but also for families.  Parents find 
staff are always willing to listen to their concerns.   
  

n There is a variety of ways for parents to engage in their children’s learning.  A new approach to 
using digital technology to improve home/school links provides timely feedback to families on 
what their children are learning, in and out-of-class.  Curriculum workshops provide good 
opportunities for parents to find out more about how the school delivers learning.  Parents are 
also welcome to work and learn alongside their child in open afternoons and ‘stay and play’ 
sessions.  Many parents and grandparents assist in the school with a wide range of activities 
including the school garden, the youth club and a variety of clubs and activities.   
 

n The Parent Council is highly supportive of the work of the school.  It raises significant funds 
and seeks additional grants to enhance children’s experiences and ensure equity of access for 
all.  It is fully consulted about the improvement priorities and other important decisions, such as 
the use of the school’s allocation of the Pupil Equity Fund.  Through an innovative social 
enterprise approach, the Parent Council is successfully engaging more parents in becoming 
more involved and engaged in the life of the school.  The Parent Council takes responsibility 
for running the school’s youth club, which runs twice per week for children from P1 to P7.  The 
youth club is very popular with children of all ages, whilst providing training, qualifications and 
employment for parents.  Commendably, a number of parents who volunteer and participate as 
sessional workers at the youth club have also become members of the Parent Council.    
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Practice worth sharing more widely 
 

n Innovative use of digital technology, including opportunities for primary-aged children to 
develop and apply leadership skills in this area of learning. 
 

n Led by the Parent Council, the social enterprise approach to successfully improving parental 
engagement in learning and the wider life of the school. 
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Explanation of terms of quality 
 
The following standard Education Scotland terms of quality are used in this report: 
 

All 100% 

Almost all 91%-99% 

Most 75%-90% 

Majority 50%-74% 

Minority/less than half 15%-49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage.  
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