Lundavra Primary School Parent Council & AGM
Minutes 2nd October 2017
6-7.30pm
Attendance:  	Hugh Wright, Erica Hollas, Gina Hough, Vicky Clark, Sandra Lamont, Becky McCook, Ally Entwistle, Jessica Roberts, Wendy Lev & Nick Thomson
Apologies:  Jen Reilly, Katrina Kelly, Sasha McKinlay
Hugh welcomed everyone to the meeting.
Minutes from previous meeting approved
1 AGM
Sasha would like to step down as Secretary , Hugh would like to thank Sasha for her Contribution.
Hugh – Nominated to stay on as Chairperson  by EH seconded by VC
Erica – Nominated to stay on as Treasurer Nominated by BM Seconded by HW.  Hugh would like to Thanks Erica for her contribution as Treasurer.
Gina – Nominated to stay on a Vice Chairperson Nominated by HW Seconded by EH.  Hugh would like to thank Gina for her contribution as Vice Chair,
Secretary – Wendy Lev will take on the role as secretary if no one else is able to, position is to be put on Facebook and discussed as next meeting Nominated by EH seconded by HW.
2  Head Teachers Report
Please see attached File 
3 PC Account 
Full account available to request 
Money in Account £11793.15
	Of that: 
£9290.04 is Youth Club, £2503.11 is Parent Council
4 Chairperson Report
The main focus of the Parent Council work over the last year has been the delivery of the P4-P7s Youth Club 2 times per week and the piloting of a week long holiday Club during the October, Easter and summer break. To support this work a Youth Club working Group has been established and a PVG scheme has been set up. All parent sessional workers and volunteers are now registered with this scheme through Youth Scotland. A Child Protection training workshop was also delivered by Youth Scotland in early 2017 and a 2-day introduction to Youth Work has recently been organised. This training usually costs £100 per participant but will be free to parents, siblings and carers of Lundavra Primary School pupils and will be delivered by Youth Highland at the School on Saturday 4th and 25th of November 2017.
In May 2017 the Parent Council was awarded £10k from the small lottery fund to establish and deliver a P1s-P3s Youth Club one session per week. This was piloted in June 2017 and following its success we are now delivering two P1-3s Youth Club sessions per week alongside the P4s-P7s Youth Club. Since combining the two Youth Clubs we recently had over 50 pupils attending our Thursday afternoon session. 
We had also submitted a £30k application to Children in Need to support the establishment of the holiday clubs over the next three years. Unfortunately, although we passed the safeguarding children assessment this application was unsuccessful and feed-back received was that it did not clearly demonstrate how pupils would be involved in the development/delivery of the Holiday Clubs. A £2k application to High Life Highland for a family learning programme has also been submitted and we will hear whether we have been successful this week. We have also recently received an additional £1100 from NHS Highland to support the work of the Youth Clubs.
During the past year the work of the Youth Clubs has mainly focused on parent volunteer engagement, recruitment of parent sessional workers, the development of the Youth Club infrastructure and the development and implementation of Youth Club policies and procedures. This year the work of the Youth Clubs will be focused on the development of the Youth Work practice, in particular, focusing the work of the sessional workers on encouraging and supporting pupils to become actively involved in the running and management of the Youth Clubs. 
Lastly, on behalf of the Parent Council I would like to thank all parents for helping out with our annual fund raising activities this year. I would also like to thank Sasha Sutherland (Secretary) who will be standing down at the AGM for all the effort and time she has given into supporting the Parent Council over the past year.
Hugh Wright Lundavra Primary School Parent Council Chairperson
5 Fundrasing and Community Events inc Halloween
It was decided to Create a Lundavra Events Group to organise events for the children and the community.  Sandra Lamont to Lead the event Group who will meet On 24.10.17 at 9am to organise the event for the coming year.  Committee would like to see more parent events like bingo and more events for the children, which will raise money for school funds.   
6.AOCB
[bookmark: _GoBack]The Cost of letting the Areas in school has been brought up.   Ally would like to know the cost for a possible Kung foo class.  There was discussion on the cost being off putting for groups to use the community Facilities.  
