Lundavra Primary School Parent Council
Annual General Meeting 
19th November 2018 at 6.30pm
Present:  Hugh Wright, Rob Harden, Anna Cameron, Anna Trafford, Sarah Huxley, Jen Reilly, Deborah Addison, Wendy Lev, Peter Kennedy, Erica Hollas, Christine Rigg, Siobhan Bradley and Katrina Kelly 
	1 Welcome & Apologies
HW welcomed everyone with apologies from – Heidi Harden, Vicky Clark, Gina Hough and David Lamont. 



	2  Previous Minutes
Previous minutes agreed


	3  Chairperson Report
Please see attached Chairperson Report.
HW also told the group that he was looking into big lottery funding that could be used for youth club or other activities.
SH – They have had a meeting at youth club and they are looking to invite other clubs along to show the children what they do, for example boxing.  
EH – Wanted to clarify if this would cost money. 
HW – Stated that this would be in kind and would not be at an extra cost to the parent council. The youth club only spends money that was ring fenced for the youth club and has not used other parent council funds.
EH – Baking club does not have much money left what will happen when this runs out
HW – Once the money has run out for baking club this will stop.
JR – She had thought about folding baking club as for some time there was only 1 parent but last week there were a few more so thinking to run until we can.  She runs a Caol Baking Club which is well attended, not sure why it has not been as popular in Lundavra.
HW – Once the money has run out for baking club this will stop.
EH – Asked if the money that was still left in Community Productions would be transferred to parent council as it has been some time.
JR - They are struggling to access this as the other director has moved away.   The Company has been dissolved.
AT - Stated normally when a company is dissolved you are able to transfer funds.
WL –Asked how much money it is and that it seems unfair that the bank should get to keep this money.  Perhaps it could be looked at again.
HW – Stated there was only a few hundred but there will be a paper trail that can be produced.
KK – As previously Nick Thomson dealt with this she is still trying to understand about the set up and has been trying to read up on the paper work but she can’t find a paper trail.  
HW – He had borrowed the folder with all the paper work that Nick Thomson had organised, to make a report for OSCR. 
KK – Stated she would really need this folder back so she can get up to speed with it and so there is a paper trail kept.  
HW – Confirmed he will look for the folder and bring it back as soon as possible.

	4  Head Teacher Report
Please see attached Head Teacher report


	5  Accounts Report
Please see attached Accounts report
Accounts were agreed
PK – Raised concerns that Youth Club is running at a loss and would like to see what the running costs are for year as its not sustainable.
HW – Cost are £13,500 at the moment Youth Club is not sustainable and this will need to be looked at but looking to apply for grant.
KK – In the interim the parent council need to look at how to make youth club sustainable as we do not know if we will receive a grant and cannot solely rely on it.


	6  Election of committee 
DA – Had to leave meeting and passed on apologies
HW handed over to KK for the election of committee members.
In accordance with the governing document all committee members stood down. 
KK – Asked all parent forum members if they were willing to be elected to the committee.  All unanimously agreed, therefore the following members were elected to the committee.
[bookmark: _GoBack]Hugh Wright, Rob Harden, Anna Cameron, Anna Trafford, Sarah Huxley, Jen Reilly, Wendy Lev, Peter Kennedy, Erica Hollas, Christine Rigg.

Election of Office Bearers
Chairperson - Rob Harden – Nominated by EH Seconded by CR.
No other nominations received.
Rob Harden duly elected. 
 
Vice Chair – Wendy Lev – Nominated by HW Seconded by CR.
No other nominations received.
Wendy Lev duly elected.

Treasurer –  Erica Hollis Nominated by WL Seconded by AT
No other nominations received.
Erica Hollas duly elected. 

Secretary – No nominations received.
It was agreed to advertise this vacancy on the school Facebook page asking for volunteers and for anyone at meeting to ask anyone on the parent forum if they would be prepared to take on this role.
KK – Thanked the committee for their support over the last year and their continued support she and the staff really appreciate it. 
WL – Thanked Hugh Wright for his work and support as chairperson over the last three years.
RH – Requested a handover.
KK – Asked if she could also be present at hand over so she can have a better understanding of parent council.
HW, WL, RH, EH and KK all agreed to meet on Thursday 29th November at 6pm.  HW, WL, EH to bring all documentation that they have.
WL – She has still not received the previous minutes and folder as secretary.  Spoke to previous secretary Sasha and she has never received this either, Sasha has emailed her the minutes from when she was secretary but there are still minutes missing. 
CR – Will look to see if she has them as she was on committee then.


	7 AOCB
CR – Is there an update on when the Head Teacher Post is likely to be advertised.
KK – Not sure yet but she will continue to follow this up.
WL – A parent has raised a complaint to her and asked for it to be raised at the meeting.  People are parking in the disabled bays that do not have blue badges which is causing undue stress to her and her child.  She has raised it to the school but was advised that it may be best for her to contact the council.  The council have replied to say that it is private land and the school will have to deal with the issue, suggesting that they give out warning letters to those who do it.  The parent has forwarded on the response from the council to KK and Parent Council email.
KK - The school are aware of the problem and have been out in car park to try and move people on.  They will try to find a solution and look in to the council response.
SB – Suggested that the Pupil Voice could help with this and raise awareness of not parking in the disabled bays.
All agreed that this will be a good idea.

DATE OF NEXT MEETING – Monday January 14th at 6.30pm
There being no further business the meeting closed at 7.50pm.




