Lundavra Primary School Parent Council Meeting
8th October 2018 at 6.30pm
Present:  Hugh Wright, Vicky Clark, Wendy Lev, David Lamont, Heidi Harden, Christine Rigg, Peter Kennedy, Rob Harden & Katrina Kelly 
Apologies - Erica Hollas, Becky McCook, Sarah Ferguson,  Siobhan Bradley, Karen Kennedy & Ashleigh Grant
Chair: HW  Minute taker: WL
	Agenda 
	Action Points

	1 Welcome & Apologies
HW welcomed all, Apologies as stated above
	

	2  Previous Minutes – 
Approved By CR Seconded By VC 
Matters Arising Head Teacher post and Deputy Head Teacher Post still not advertised.  ASN is still sort, there is meant to be a post advertised so Mrs Thomson can come back 5 days a week but this has not been done.  All of committee have raised a concern.
Uniform – This will need to remain only at leap for next 2 years as there was an agreement made.
	WL and HW to Write letter to raise concern to Norma Young regarding Jobs not being advertised and ASN Allocation still being low.

	3  Head Teacher Update
Acting Head Teacher and Acting Deputy Head Teacher have contracts till Friday but there understanding that this will just continue until there is someone in post permanently.
The additional support hours will be looked as there are a few more children who have started and high level of needs have been identified, this may mean the school will be allocated additional support hours.
With the increase of chrome books on school we need to acquire more charging trollies.  We need 2 one that takes 40 chrome books which costs £1300 and one for 20 chrome books that cost £800.  The school are looking to fund this but may need support from the Parent Council.
Staff got together to discuss end of term trips they would like to do a fun day at the end of the year.  With next year being a whole school trip if enough funding, with the following year being local trips.  This would then be rotated every three years.
	









KK to look in to school funding but to be discussed at Next PC Meeting

	4 Accounts 
Youth Club - £4,052.29
Baking - £477.60
PC - £2,940.84
Total £7,470.73
Money from Sponsor Walk still to be added £2815 

Youth Club Aug Revenue £215
Costs - Wages £560, Food £26.13
[bookmark: _GoBack]Youth Club Sept Revenue £467.50 (1 Sessions money still to be added)
Costs - Wages £940, Food £85.95

There was a lot of discussion on the sustainability of Youth Club as there is no longer grant money.  Youth Club will need to become more sustainable if it is to continue.  So options that need to be looked in to further are
· Increasing fee
· Look at running costs, wages are £25 per hour for co-ordinator for 8 hours a week and the Session worker is paid £20.00 per hour 2 hours a session.
· If applying for another grant is possible 
· More volunteers 
· Fundraising
· Using money Parent Council has raised.
HW raised concern that Children’s Service worker is only at Youth Club on a Tuesday.  This was discussed and Children Service Worker is now out on a Thursday supporting other children so cannot help on a Thursday.  Youth Club was told this before the summer holiday so they could plan.
HW suggested this be discussed at next meeting

WL – As the treasurer now has to put all accounts on Microsoft Excel it may be easier for her to have this at home.  
	


























Youth Club Sustainability to be put on Agenda for next meeting

WL to speak to EH to see how she can be supported

	4  Locality Plan
KK attended the first meeting which was to discuss what is available in Upper Fort William, there was alit if representative there (Plantation, Upper Achintore) they did discuss the lack of meeting places, with the School being one of the only places.  However people find this difficult to book and too expensive.  
	Next Meeting 1st November KK to Attend and feedback to Parent Council

	5  Halloween Disco – Will be on Monday 29th October 
Parent event group has found it difficult to meet but have been communicating online to organise.  
Poster is ready to go on FB and parents have been informed on last newsletter.  Maddie has been booked the cost is £100.00.  As it is the first day back everything will need to be organised this week.  WL and EH going to get snacks on the Monday EH has put order in with Morrison’s.
We will need 20 Prizes for best costume WL given permission to look and buy.  
	WL to arrange for poster to go on FB with request for volunteers





WL to buy Prizes

	6  AOCB
AGM – will be on Monday 19th November 2018 at 6.30pm
Meeting Closed 8.10pm
	





