LUNDRAVA PRIMARY SCHOOL PARENT COUNCIL MEETING
Monday 10.09.2018 at 6pm

Present:
Hugh Wright, Vicky Clark, Sarah Ferguson, Wendy Lev, David Lamont, Heidi Harden, Christine Rigg, Ashleigh Grant, Katrina Kelly & Siobhan Bradley, 
Apologies - Erica Hollas, Becky McCook, Sandra Lamont, Deborah Addison
Chair: HW
Minute taker: WL
	AGENDA ITEMS
	ACTIONS

	1. Welcome and apologies 
HW Welcomed all to the Meeting.   Apologies as stated above
	

	2.  Previous minutes
Minutes accepted SF Proposed & HW Seconded
	

	3. Accounts
At 30/07/18 we had £8519.81 in the bank. 

This comprises of
Baking Class funds £597.60
Youth Club funds £4981.37
Parent council Funds £2940.84
[bookmark: _GoBack]
In the process of completing last year’s accounts on a spreadsheet.
	

	4.  Head Teachers Update
Staffing 
The post of head teacher has not been advertised yet, we have not heard when this will be.
New probationer Miss Claire Caunce has started and has settled in well already.
Miss Ogilvie is back in class this year teaching Primary 4.
Miss Katie Beatie is has started in the school covering various classes, she is in 4 days a week with a Friday covering supply but if she is not booked she will be at Lundavra.  Another Supply teacher Heather Thomson will be based at Lundavra from October.
Sylvia – PSA Resigned before Summer,  The post has been advertised and there has been a lot of applications interview will hopefully be soon
Shannon Stewart – PSA has started in nursery 15 hours a week
Heidi Harden Has been Appointed as Graduate in Nursery and Will start as soon as PVG comes through.  
ASN Teacher Jen Thomson is now 3 days at Lundavra and 2 in Caol Primary.  Peter Fenton will be at the school for Half a day a week and Fiona Graham 1 day a week although she has not started yet.  This has reduced the overall ASN Hours by 2 days at the moment.   All committee really concerned.  WL and HW have written a letter to voice the concerns that the parent council has.
Today the Daily mile was relaunched with the whole school running together at the same time.  Finlay wild winner of the ben nevis race came along to run with the children and answer some questions.
There are 93 new Chrome books that the school have been allocated.  We have 105 some belonged to the school some to wipro so we are currently looking over these.  4/5 and primary 4 will now be able to have their own and some will be given to the infant classes to share. 
RAFA - Children’s service workers role has included this year Breakfast club, Attendance, Nurture, Book bug and Youth club. Nicola Macmaster is doing a reading intervention and Maths interventions are also happening.  All of the interventions are helping to close the gap.  For the Coming year we are also going to have Mrs Nairn coming out class to do phonic, literacy and Oral Interventions.  PEP funding is lower this year
Priority this year is RAFA –Closing the Gap, Numeracy & Nurture for all.
HW – the HMIe report was amazing and wanted to say well done to all the staff.
	






















	5.  Upper Fort William Locality Plan 
This will be happening on 2nd October 4 – 5.30 KK will be attending.  They would like residents of Plantation and Upper Achintore to be more involved with this.   There are not many services in these areas and the locality plan would like to look at this.  It was noted by the committee that the time may not be ideal for residents attending.
	
KK to attend meeting

	6. Parent Led Activities
Youth Club numbers are roughly the same
Very Well supported 
George from the college is going to come on a Tuesday and Thursday to do STEM Activities
KK -Mrs Gilchrist is interested in a stem Club and will meet with George to discuss this.
HW- Still Struggling for cover on a Thursday as WL is only able to help on a Tuesday.
WL – Could the rota not be set up again SF people are busy and its hard to get help.
Baking classes starting back this Thursday with a change of time.
HW – Discussion has been happening in regards to a Youth club starting for High School but a lot more planning needs to take place before this can happen.  
	

	7. Fundraising 
Sponsored Walk on 14th September - WL All letters and permission slips have been put out, hoping this will start off the fundraising for the year well.  The Parent Event Group met and set dates for the year for the Halloween Disco, Christmas Craft Fayre, Coffee Morning, Bingo, Summer Fete.  Hoping to Organise a fundraiser for each term.  
Halloween Disco has to be Monday 29th October as it is the only evening that Maddie is available to do.  Cheerleading will need to be informed
	
SB & WL completing risk assessment 
PEG to meet to discuss fundraising
KK to let cheerleading know 

	8. AGM – Not sure when Accounts will be ready so this will be arranged once they are ready 
	WL – to ask Erica when they will be ready

	AOCB 
KK - Parents eve will also have an exhibition on the children’s work.  HW – could a survey be done to try to engage more parents.  
WL – A few parents have approached her to ask if the school uniform could be made available from Tesco.  
	
HW to Discuss with KK and organise
KK to check what the agreement with leap is 

	
DOM – 8th October 2018 at new time of 6.30pm
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