LUNDRAVA PRIMARY SCHOOL PARENT COUNCIL MEETING
Monday 5th March 2018, 6-7.30pm

Present:
Hugh Wright, Erica Hollas, Vicky Clark, Peter Kenned, Becky McCook, Sarah Ferguson, Jen Reilly, Wendy Lev, Gina Hough, Katrina Kelly, Siobhan Bradley,  Allan Bruce
Apologies - Erica Hollas
Chair: HW
Minute taker: WL
	AGENDA ITEMS
	ACTIONS

	Welcome and apologies 
HW Welcomed all to the Meeting.  KK – Introduced Allan Bruce who is Quality Assurance Officer for the School 
	

	1. Previous minutes
Minutes accepted with amendments proposed by KK and seconded by BM
	WL to Amend Minutes

	2. Matters arising 
KK - Budget – Has changed, now will not be losing any PSA’s, Crossing Patrollers and Autism Support.
KK- Facilities Manager – No update on missing hours, Ewan the current Janitor/Facilities manager has had to have an interview for the post but has still not heard if he has been successful 
KK- Early Years - 20 hours a week not going ahead, will remain at 16 hours but on a Flexible basis, Nursery will be open from 8.30 to 3.30 and parents can choose how to use those hours and can buy extra hours if they want to. 50 Children enrolled for next year.  2 members of staff have said they would be interested in more hours but 3 members of staff do not want to increase their hours.  Childcare Vouchers can still be used at the moment but this may change.
	






	3.  PC Account
School fund £4,380.04, Baking £514.22, Valentines Disco £ 78,  Youth Club £7210.33
Total – £12104.59
KK –Requested Funds for Primary 7 Ski/Residential £700 and £700 for Acetime. HW asked for more information.  KK – the £700 for the skiing is to make it more affordable for parents.  Children in Primary 7 also do fundraising.  Acetime £700 is for equipment to run acetime on a Friday like Baking, Clay, arts and craft and lots more activities without the money the school would not able to fund this.  Proposed by HW and Agreed by all.
	

	4.  PC Account and Council Funding Form 
HW Asked If everyone had filled in so this can be sent back.  WL handed back to HW.
	HW to Return to Highland Council

	5.  Head Teacher Update
HW Welcomed KK as Head Teacher
KK – Introduced AB as the Schools Quality Assurance Officer, he will be visiting the school over the next few days observing the classes, speaking to pupils, Teachers and Youth Club. Will be a busy few days looking at what the school is doing in relation to the school improvement plan. 
AB – He is here to find out about the school and see what is happening in the school.  To look at what can be improved and put the plan for next year.
KK – She will continue to work on improvement plan and is working with Mr Maclean as Principle Teacher to look at next year.  Next year will still be looking at using PEP funding to close the gap and Raising attainment for all, Numeracy and new for next year Nurture for all the School.  PEP funding for next year will be slightly lower at £46,000, but this will allow us to continue: Mrs Lev Role as Children’s Service Worker, Mrs Thomson’s Maths interventions, Mrs Macmaster’s Reading Interventions and Mrs Nairn will now have 1 Day a week to develop literacy throughout school.

KK – Was informed tonight that the position of Acting Head Teacher is now to be advertised highland wide.  The closing date will be 19th March for all applications. 
 
All parents at meeting raised serious concerns that this has now changed.  All parents were informed that KK was going to be AHT when Mr Thomson left.  Questions were raised as to why this is only happening now and that the uncertainty would not be good for Staff, pupils or parents.  Concerns were also raised that there would be no depute head teacher in position for some time.  

HW – Proposed that a letter be written by the Secretary WL to Norma Young to raise our concerns, also sending this to Andrew Baxter, Blair Allan, KK and Bill Alexander.  SF said she would help to write letter.   All Agreed.
	














WL & SF to Meet tomorrow 6th March at 2pm to write letter to Norma Young to raise the concerns

	6. Parent-led activities/ Programmes

Youth Club – Still going well and running as before with 90 children a week attending. Parents are engaging and we are trying to engage more by putting a poster to ask for volunteers.  Parents are not charged when they volunteer on the afternoon that they are there.  
Youth work course has run for 2 Saturdays with parents and session workers from youth club attending there was also 2 people from the buzz project.  Feedback on course was good and all that attended felt that it was beneficial.



Baking sessions– JR 6 Families have now accessed this at the nursery session.  All feedback has been very positive.  Should be 2 sessions running by now but not managing to engage other families at moment, will need to look at ways to engage more families.  SB – Suggested making a video to put on School website.  All thought this may work.  JR – Photos have been put on the school website.  
	






JR and Sub Committee group to keep looking at ways to engage more families

	7. Parent Engagement/Participation 
HW – Is there something else that we can do to engage more parents?
VC – suggested class Dojo as family members in another school feel very informed on what is happening in school through this. 
KK –This is something that the school has looked at but for a bigger school this may be difficult to d, but will continue to look at this.
KK – This parents meeting Miss Ogilvie and KK will be asking parents for their opinion using google forms asking for their feedback.
HW- are we communicating enough what is happening
This was discussed at the moment the school use Facebook, newletters, homework packs, word of mouth, Twitter, website and letters
Some concern was raised that not everyone is on Facebook.  However all information on FB is also sent out in letters.                 VC – more time for letters would be better as sometimes they are sent out a little late.  SF – Could letters be sent out in an email?     SB – Website could send out if people signed up.  WL – the website has a calendar that can be linked to your phone. 
Chrome book workshops for Parents may be a way to engage parents 
	

Ways to engage more parents to be added to the agenda for discussion at next meeting



KK will try to send out letters earlier

KK to Discuss with Miss Ogilvie & SB

	AOCB 
Fundraising – WL the parent event group would like to hold a table top sale and car wash on 24th March.  Posters are ready to go up, would be £10 a table.    SF – Need More Baking – GH suggested more reminders 
KK – School Fete date will be 31st May 2018

HW – Minutes and Agenda should be sent out 2 weeks in advance 
	
[bookmark: _GoBack]SF & VC to Put up posters BM to Advertise on FB and Create an Event
Parent Event Group to meet on Thursday 19th April to organise
HW and WL to ensure this to happen

	. 
Meeting closed at 7.25pm
DOM 30.4.18 at 6pm
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